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The effect of Applying the Flexible Work System to Job Satisfaction for the
Employees of Jordanian Telecommunication Companies
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Mustafa Ahmed Dawood Dabdab
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Dr. Nahla Nihad Al Nazer

Abstract

This study aimed at determining the effect of implementing the flexible work system, within the
strict health prevention environment, in its three dimensions (work practices, employment practices
and work arrangements) on the level of job satisfaction in its two dimensions (job trends and
employee's performance) among the employees of the three Jordanian telecommunications
companies.

The study utilized the questionnaire as an appropriate tool to collect the data required to conduct
the appropriate statistical tests, as a simple random sample consisting of (400) individuals was
drawn from the study population consisting of (19090) individuals working in the three companies
at a sample percentage of (2%).

One of the most important results reached by this study based on the results of statistical tests
is 'the existence of a strong positive effect of the flexible work system (with its three dimensions
combined) on job satisfaction (in two dimensions), with a coefficient of determination of (0.656) at
a level of statistical significance of (a < 0.050).

Depending on the findings, the study presented a set of recommendations, the most prominent

of which were:



— The three telecommunications companies should work to expand flexible work practices in order
to raise the level of job satisfaction, increase employee stability in their work, and reduce turnover
and reach job loyalty.

- Preparing training programs for employees on topics such as time management, scheduling work,
task exchange and teamwork, provided that this is done through their practice of the flexible work
system.

— The introduction of the flexible work system dimensions in the promotion criteria in addition to the
expertise, qualifications and competencies, and adopting it as a basis for providing incentives and
rewards and determining the wages of workers.

— Developing the process of preparing strategic plans in companies to take into account the correct
application of the flexible work system.

Key words: job satisfaction, job trends, employee performance, flexible work, work practices,

employment practices, work arrangements, Jordanian telecom companies.
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